ADOPTED – OCTOBER 13, 2020

AGENDA ITEM NO. 28

Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A STAFF SERVICES MANAGER/NIGHT SHIFT 
AT THE 9-1-1 CENTER

RESOLUTION #20 – 435

WHEREAS, Resolution #17-386 authorized a reorganization at the 9-1-1 Center to eliminate the Deputy Director position and create a Systems Manager and a Staff Services Manager, which has allowed the 9-1-1 Center Administration to complete projects in a timelier manner and to work with staff more directly and regularly; and 

WHEREAS, the creation of the Staff Services Manager has allowed for more direct oversight and guidance of the 9-1-1 Supervisors, and an increased focus on quality assurance; and 

WHEREAS, since the creation of this position, it has become apparent that this same oversight and guidance is needed on the night shift, and cannot be accomplished with only one position; and

WHEREAS, the addition of another Staff Services Manager would also allow for continued expansion of quality assurance, improvements in the training program and additional access to management staff for employees; and

WHEREAS, funds are available within the 9-1-1 fund for this ongoing cost.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the creation of a new 9-1-1 Staff Services Manager/Night Shift position, classified as a Manager/Confidential (MC) Grade 11 position (wage range of $69,923.85 - $83,930.39).   

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the Budget and Position Allocation List in accordance with this resolution.
LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Crenshaw, Sebolt, Trubac, Schafer

          Nays:  None     Absent:  None     Approved  10/01/2020
COUNTY SERVICES:  Yeas:  Sebolt, Celentino, Grebner, Koenig, Stivers, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  10/06/2020

FINANCE:  Yeas:  Morgan, Tennis, Grebner, Crenshaw, Polsdofer, Maiville

          Nays:  None     Absent:  Schafer     Approved  10/07/2020
